[Tpunoxenue 1
K npukazy Nel-U ot 03.07.2015r.

MMOJIO)KEHHUE
00 MHHOBAIIMOHHOI 1eATEJIbHOCTH
B OO0 MUII «lleHTp pa3BUTHS TAJAHTOB pedeHKa

1. Obwue nonosicenusn

Hacrosimee Ilonoxxenne 00 wHHOBanMOHHOW nestensbHocTH B OO0 MUIL «llentp
pa3BUTHsl TalaHTOB pebeHka» (mamee - Ilomoxkenue) (manee - Llentp) paspabotaHo B
cooTBeTcTBUH ¢ DenepaiabHbIM 3aKOHOM 0T 29 nekadps 2012 r. Ne 273-03 «O06 obpa3oBanuu B
Poccuiickoit ®@enepaunn», pemieHueM ydeHoro cosera bY BO XMAO-HOrper «Cypryrckuii
roCy/1apCTBEHHBIN YHUBEpCUTET», ycTaBoM Llentpa ot 30.09.2014r.

[TonoxxeHue omnpenensier: HedM W 3aJa4d HWHHOBAIMOHHON JESTEIbHOCTH; OCHOBHBIE
HaNpaBJICHUS WHHOBAIIMOHHOW JEATENBHOCTH W MEXaHW3M YIPABJICHHUS HMHHOBAIIMOHHOM
JESITENIbHOCTBIO.

1.1. Tlonq MHHOBAUMOHHON JeATEJbHOCTHIO IOHMMACTCS IICJICHANPABIICHHAS JEITCIbHOCTh
CyOBCKTOB, HAaINpaBJICHHAas  pa3pabOTKy, CO3JaHWE W  BHEIPCHHEC WHHOBAIIMOHHBIX
o0pa3oBaTeNbHBIX M HHBIX MPOIYKTOB B paMKax YCTaBHOM JEATEIbHOCTH, a TaKkKe
OCBOCHHE 00pa3loB HOBOI 00pa30BaTEIHLHOM MPAKTUKUA U (OPMUPOBAHUE KYJIHTYPhl MNHHOBAIIHH,
a TaKKe Ha BHEAPEHHUE B IPAKTHKY PE3yIbTATOB SKCIIEPUMEHTAIBHOM paboTHI.

1.2. HOI[ HHHOBAINUOHHBIM MpPoOHECCOM TOHUMACTCA KOMIUICKCHAsA HWHHOBALIMOHHAA
ACATCIIBHOCTD 110 CO3JaHUI0, OCBOCHUIO, UCIIOJIb30BAHUIO U PACIIPOCTPAHCHUTIO HOBIICECTB.

1.2. Tlon Hoy-xay (cekpeT MpOU3BOJCTBA) MOHMMAIOTCS CBEIACHHs IIOOOT0 XapakTepa o
pe3yJibTaTaX HWHTEIUIEKTYAJIbHON JEATENbHOCTH, KOTOPBIE HMMEIOT JEHCTBUTEIBHYIO WU
MOTEHLMAIBHYI0O KOMMEpPYECKYH) LIEHHOCTb, B OTHOLIEHHH KOTOPBIX BBEIEH PEKUM
KOMMEPYECKOU TANHBI.

1.3. [Tox MHTENIEKTYAJIBLHOI COOCTBEHHOCTBIO ITOHUMAIOTCS ITPaBa, OTHOCSIIUECS K PE3yIIbTaTy
KOHKPETHON TBOPYECKOM NesTeNbHOCTH cOTpynHuKoB LlenTpa u Ha 6aze Llentpa:

1. oOpa3oBaTenbHbIE IPOTrPAMMBI,

2. MAapKETHHI'OBBIC U PCKIIAMHBIC MaTCpUaibl, HAITPABJICHHBIC HA MPOABMIKXCHUEC NHHOBAIMOHHBIX
06pa3OBaTCJ'IBHBIX IMPOAYKTOB,

3. TEXHOJIOTHUHU B YaCTH YIIpaBJICHHUA IICPCOHATIOM,

4. oOpa3oBarenbHbIE TPOCTPAHCTBA (ayIUTOPHUH, 30HBI) OGOPMIICHHBIE I peaTH3aluu
MPOrPaMMHOTO COJIepKaHusT 00pa3oBaTeNbHBIX MPOAYKTOB W HHOE, CO3JaHHOE B Ipoliecce
pa3Butus LlenTpa u nmeroliee aBTOpCKoe Mpaso.

1.4. [lon MHHOBAUMOHHBIM NPOAYKTOM IOHMMAeTCsl NPOAYKT, IMOJIYYEHHBIN B pe3yjbTare
BBITOJIHEHUS] WHTEJUIEKTYaJIbHON NEATENIbHOCTH, KOTOPBIH MOXKET OBITh B (pOopMe MpOrpaMMsl,
IUTaHA, JUATHOCTUYECKUX METOIUK, METOAUYECKMX PEKOMEHAINM, PE3ylIbTaTOB AUATHOCTUKH U
KOHTPOJIS,, TBOPUECKUX OTYETOB, OMUCAHUSA MPOLIECCOB, MPOEKTOB, MOJICNIN YIpaBieHus, GpoTo-,
BUJICOIOKYMEHTOB U APYTHX CIOCO00B (PUKCAIMM HHHOBALMOHHBIX CIIOCOOOB AEHCTBUIA.



1.5. llHHOBalMOHHAs AESITEIbHOCTD SBJISETCS CPEICTBOM MHTEHCU(DHUKAIIMY Pa3BUTHSI PAKTUKH
06pa3013aH1/151, B pPE3YyJIbTaTC OPTraHU30BAHHOTO B Heu u YIpaBJIsICMOTO HWHHOBAIIMOHHOI'O
mpouecca. JTO KOMIUIEKCHAs JAEATEIbHOCTh 10 CO3JaHHI0, OCBOCHHUIO, MCIIOJIIB30BAHUIO U
pacIpoCTpaHEHHUIO HOBILIECTB (HOY-Xay).

1.6. I[long ympaBneHWEeM WHHOBAIIMOHHBIM TIPOLIECCOM TOHUMAETCS JEATEIBHOCTh BCEX
CyOBEKTOB, HAMPABJICHHAS HA OOECIICUCHUE CO3AaHMsI, BHEAPEHUS, CTAHOBJICHHSI, ONITUMAIIEHOTO
(GYHKIIMOHUPOBAHUSA U 00513aTEIHFHOTO Pa3BUTHS MHHOBAIIMOHHOM AesTenbHocTH LleHTpa.

2. Ilenu unnosauuonHnoil deasmenvbHOCmMU

2.1. VuHoBalMOHHAs NEATEIbHOCTh HAIlpaBJICHA CO3/laHue, pa3paboTKy, anpoOanuio HOBBIX
METOJUK, JUJAKTUYECKUX M0coOuii, 0O0pa3oBaTeibHBIX IMPOTrpaMM Ha OCHOBE CHEIHAIbHO
OpraHM30BaHHOI'O TBOPYECKOTO Mpoliecca.

2.2 VlHHOBalMOHHAs JIE€ATEIbHOCTh HAIpaBJICHAa HAa PELICHHE IEeJaroru4ecKuM COOO0IEeCTBOM
IlenTpa BO3HMKaOLIMX IpobieM B 00pa30BaTENBLHOM IIpoOLecce, ONTHUMM3ALMU IPOLECCOB
0o0yudeHus U BOCIMTaHus, pa3BuTHs LleHTpa B 1eoM.

2.3. VlHHOBaIMOHHAas ESATEIbHOCTh HANpaBleHa Ha PEIICHHE YIPaBICHUYECKUM COOOIIECTBOM
LleHTpa BO3HHKAMOIIUX MMPOOJIEM B MEHEDKMEHTE KadecTBa padoTel LlenTpa, Ou3Hec-mporieccax,
ONTUMHU3AINHI OU3HEC-TIPOLIECCOB.

2.4. VlHHOBalMOHHAsA MAEATEIbHOCTh HANpaBlieHA Ha CO3/JaHHUE ONTHUMAIbHBIX YCIOBHH IS
pasBuTHS MPOPECCHOHATEHOTO M JIMYHOCTHOTO MOTCHIIMANA COTPYIHUKOB LleHTpa, anpobdarmro
HOBBIX HANpaBJICHU MOATOTOBKU U NMEPENOATOTOBKH COTPYAHUKOB LleHTpa.

2.5. Ilpomaxka Ha oOpa3oBaTeibHBII PHIHOK HOBBIX IPOrPAaMMHBIX IPOAYKTOB Ha OCHOBE
(GpaHILIU3bI, TaTEHTa U UHOTO, pa3pelieHHOro Ha Tepputopuu PO.

3.Hal’lpaBJ’leHI/Iﬂ Pa3sBUTHUA HHHOBAIMOHHOM 1eSITEeIbHOCTH

3.1. HanpaBneHus THHOBAIMOHHOMN NEATEIHLHOCTH HAXOMATCSA B cepe COBEPIICHCTBOBAHUS U
BHEJIPEHUS HOBOTO COJICPKAHMS U KaueCcTBa 00pa30BaHus (paclIupeHue, yriryolieHue, U3MEHEeHNE
yueOHOro Marepualia) U BHEJPEHHUS HOBBIX TEXHOJIOTHI OOYYEeHHs], TOKATHHOTO U MOAYJIHHOTO
maciraoa.

3.2. Pa3BuTHEe WHHOBAIIMOHHOW JEATEIBHOCTH CIIOCOOCTBYET OpPraHM3allMd ¥ Pa3BUTHIO
MEJAaroru4ecKO JTMAarHOCTUKM C LENbl0 IPOTHO3MPOBAHUA U KOPPEKLUU BO3MOXKHBIX
OTKJIOHEHUH pa3BUTHA.

3.3 Pa3BuTue WHHOBALIMOHHOW JESTENIBHOCTH CIIOCOOCTBYET pa3pabOTKe HOBBIX METOIUK
OTIpe/ieNIeHUs U Pa3BUTHI TAJIAHTOB U CIIOCOOHOCTEN BOCITUTAHHUKOB.

3.4. VIHHOBaIMOHHBIH MTPOIIECC OMPEIEISIET HEOOXOMMOCTh CTPATETHISCKOTO TUTAHUPOBAHUS 1
KOHIENTYaThHOTO  OOOCHOBaHWS  WHHOBAIIMOHHBIX  MPAKTUK,  aAeKBAaTHOTO  0OmIei
obpasoBarenbHOl TosMTUKe lleHTpa commanbHBIM TpeOOBaHUSIM, KaJApPOBOMY MOTECHITHATY,
YPOBHIO METOAMYECKOr0 OOECTHeueHusi, 4YTO TO3BOJSET pealbHO IUIAHUPOBATh CHUCTEMY
MEPOTIPUATHH, KOPPEKTHUPOBATh  JCATEIBHOCTh IMEJAroroB, aHAJIU3UPOBATh  pPa3BUTHE
WHHOBAIIMOHHOW TMPAaKTUKU, TMPOCICKUBATH COOCTBEHHYIO, WHIUBUIAYAIbHYIO TPACKTOPHUIO
pa3BUTHUSA KaK MEJarorunueckrx Kaapos, Tak u LlenTpa B memnom.



3.5. PasBuBaromasics WHHOBAIIMOHHAS JEITEIbHOCTh BaXHBIM KOMIIOHEHT CHCTEMEI
HENPEPBIBHOTO MPO(HECCHOHATLHOTO PAa3BUTHUS MEAATOTOB.

3.6. OddheKTHBHOCT, BHEAPEHUS HOBIIECTB (HOY-Xay) B TIPAKTHKY OIPEIEIsIeTCs
MIPOMEKYTOUHBIMH PE3yJIbTaTaMH WHHOBAIIMOHHOW JESATEILHOCTH, YePe3 CUCTEMY AHUArHOCTHKHU
pE3yJIbTaTOB.

4.  Opzanuzayus UHHOBAUUOHHOIU OeAMEIbHOCHU

4.1. VuHoBanmoHHas paboTa OCylIeCTBIIAETCS Kak B 11eJ1oM B LleHTpe, Tak U crieraibHo B OJHON
u3 cTpykTyp Llentpa — « AkageMu4eckoil ciryxoe».

4.2 TlouMeHHBI cocTaB paOOTHUKOB, MPHUBIEKAEMBIX K UHHOBAYUOHHOU  OesimelbHOCmU,
COJIEp’)KaHUE U CPOKHM padOThl YTBEP)KIAIOTCA IPUKA30M TIeHepajabHOro aupekropa LleHtpa.
HuHoBalroHHas JeSITeIbHOCTh MOXKET OCYILIECTBISATHCS KaK MHANBUAYAIBHO, TAK U B TBOPUECKHUX
rpymmax.

4.3. llentp co3maer VIHHOBAIMOHHBIA COBET MPUKA30M TEHEPATBHOTO JAUPEKTOPA.
VHHOBAaLIMOHHBIN COBET OMNpENEseT TEMATUKY U MPUOPUTETHBIC HAIPABJICHHUS] MHHOBAILIMOHHON
JEATETbHOCTH, KOTOpBbIE YTOYHSIOTCS, MO Mepe HEOOXOAUMOCTH. VHHOBAallMOHHBIN COBET
paccMaTpuBaeT MpPOrpaMMbl WHHOBAIIMOHHOW NESTENLHOCTH, HAlpaBlIEHHbIE Ha Pa3paldOTKy U
(W) OCYIIECTBICHNE WHHOBALIMOHHBIX M3MEHEHUN B OCHOBHBIX BHAAX AesTenbHocTU Llentpa.
VHHOBAaLIMOHHBIA COBET paccMaTpUBaeT IMPOAYKTbl HHHOBALMOHHOW nesTenbHOCTH LleHTpa
(HoBBIE OOpa3oBaTeJbHBIC MPOrpaMMbl, 00pa3oBaTeNbHBIC MPOCTPAHCTBA, KaJCHIAPHO-
TEMaTHUYECKHE IUIAHBI, TUAAKTUKO-METOJAMYECKUEe, KOHTPOJIbHO-AHMATHOCTUYECKUE Pa3padOTKH,
METOJIMYECKUE PEKOMEHAAUMHA U WHBIC PE3YJbTAThl TBOPYECKOW NEATEIBHOCTU COTPYIHHUKOB
Ilentpa). Tlegaroru cobuparotcst Ha coBemanue MuHOBarmonHoro coseta (1 pasa B rom) ajs
00CYXICHHUSI X0/l1a U UTOTOB PabOThI, BBICTYIAIOT C OTYETaMH, OPTAHU3YIOT BBICTABKH-TIOKA3bI,
MacTep-Kiacchl, OOCYKIAlOT IUIaHbI JajbHEeHIIeld AesITeTbHOCTH, Y4YacTBYIOT B HAYYHO-
MPaKTUYECKUX KOH(PEPEHIINSIX PA3HOTO YPOBHSI.

4.4. PyKOBOJICTBO MHHOBAIIMOHHOW JIESITEIBHOCTBIO OCYIIECTBIISET 3aMECTUTENb T€HEPATIHLHOIO
JUPEKTOpa IO WHHOBALIMOHHOM JEATENBHOCTH WM CIEHUAIUCT C YYEHOM CTENEHBIO,
paboTarouuii 1mMoja 3aj1ady BelEHUS WHHOBAIMOHHOW JesrenbHOCTH B LleHTpe. PykoBoaurtensb
MHHOBAILMOHHON JEeATEIbHOCTBIO LIeHTpa ¢ 11eIbi0 KOHTPOIS OCYLIECTBIsAET cOOp HH(pOpMAILIHH,
€e aHaJIM3 ¥ peryJupoBaHNe HHHOBALIMOHHOTO MPOLECcCca, MHUIIMUPYET MPOBEJCHUE 00yUYaromnX
MEPONpPUITHA IO WHHOBAIIMOHHOM TeMmaTuke s coTpynHukoB llentpa, uHbopmupyer
TEHEPAIBHOIO JUPEKTOPA O TOCTHKEHUU 1IEJIEBBIX [T0KA3aTeIe NHHOBAIMOHHOM 1E€ATEIbHOCTH.

4.5. PacripocTpaHeHHe HHHOBAIMOHHOTO OTBITAa MOKET OCYIIECTBIISATHCS B CIEAYIOMUX (hopMax:
BBICTYIUIGHHS Ha OOy4aloluMX CEMUHApax, METOJWYECKUX COBEIIAHUAX, IeJarorHuecKux
COBeTax, KOH(epeHIHIX, MyOIuKaluiX, IPOBEIEHNE MacTep-KJIacCOB, BEOMHAPOB, pa3MelIeHNe
MmatepHuaioB B ceTH MHTepHeT Ha oduimansHoM caiite LlenTpa, unTepBhio. Pacnpocrpanenue
MHHOBAIIMOHHOTO OIbITAa COIVIACOBBIBAETCSA C PYKOBOJUTEISIMU NHHOBALIUOHHON JIEATENBHOCTBIO
IleHnTpa 1 HE TOJKHO TPOTUBOPEUUTH PEXUMY KOMMEPUECKOHN TalHBI.

4.6. lleHnTp ompenemsieT MPUKa30M IeHEPAITLHOTO TUPEKTOpa MECTO XpaHEHHE HOY-Xay, MOPSIO0K
pacnopspKeHUs [paBaMH Ha HOY-Xay.

4.6. PerynupoBaHue MPaBOOTHOIICHWA MPUMEHUTEIHPHO K OOBEKTaM WHHOBAIIMOHHOU
ACATCIIbHOCTU U HHTGHHCKTyaHLHOﬁ COGCTBCHHOCTI/I B OTHOLIICHUU O6’beKTOB I/IHTCJIJICKTyaHLHOfI
cobctBenHoctH LleHTpa ompenensercs 3akoHomaTeabcTBOM PD, YcraBom llentpa, yciaoBusimu



TPYAOBOTO JOrOBOpa, JOJUKHOCTHBIMM HWHCTPYKUUSMH pPAaOOTHHMKA, HOPMATHUBHBIMU H
pacmiopsAuTeTbHBIMU JOKyMeHTamu LlenTpa.

4.7. TlpaBoobOmamaTenemM cekpera MpoM3BOJCTBA (HOy-Xay) siBisiercs boxkenko T.A., a Taxke
COyupeauTeNb Ha IMEpuoj TIepeladyd IpaBa IOJIb30BaHUSA HOy-Xay. llpaBoobGnamarens
YCTaHaBIIMBAIOT B OTHOIICHUU HOY-Xay peXUM KoMMepueckoil TaitHbl. [IpaBooOianarento HOy-
Xay TMPHHAUICKHUT HCKIIOYUTEIHHOE MPaBO MCIOJIB30BaTh HOY-Xay IO CBOEMY YCMOTPEHHIO
T00BIM HE MPOTHUBOpPEYAIUM 3aKOHY crocoboM. [IpaBa Ha HOy-Xxay BO3HUKAIOT C MOMEHTa
YCTAHOBJICHHSI TPABOOOIaNaTeNIeM OXpaHbl HOY-Xay B pPEKUME KOMMEPUECKOW TalWHBI B
cooTBeTcTBUU ¢ DenepanbHbIM 3aKOHOM O KOMMEPUYECKOH TailHe U IEHCTBYIOT /10 TeX IOop, MOKa
JICHCTBYET PEKUM KOMMEPUYECKON TallHbl B OTHOILEHUHU JaHHOT'O HOY-Xay.

4.8. Bce uMyIecTBO, JCHEKHBIE CPEICTBA M HWHBIE AKTUBBI, IIOJYyYEHHBIE B peE3yJIbTaTe
WHHOBAIIMOHHOM  JIeATeNbHOCTH, sBisitoTcss aktuBamu llentpa. Cotpyanuku llentpa,
Y4acTBYIOUIME B MHHOBAIMOHHOW JIESITEIbHOCTBIO U MOYJArOIINe Pe3yIbTaT, 00J1a1al0T IPaBOM
aBTOPCTBA U HHBIMU I[IpaBaMH, MPEIyCMOTPEHHBIMH 3aKOHOAATENbCTBOM Poccuiickoi
®denepauuu.

5. Cmpykmypa ynpaenienus uHHOGAUUOHHOIU 0eAMeNbHOCMbIO

5.1. 3amecTturens 1o HHHOBaHHOHHOﬁ ACATCIIBHOCTU HECET OTBCTCTBCHHOCTL 3a MOAJACPIKKY U
Pa3BUTHUC NIEAATIOTUICCKUX MHUIUATUB U MHHOBAIIMOHHBIX ITPAKTHUK.

5.2. PykoBoauTen#u MpPOEKTHBIX, MPOOJIEMHBIX, TBOPYECKHX OOBEAMHEHUN SBISIOTCS YiICHAMHU
MHHOBAaLIMOHHOIO COBETa M OTBEYAIOT 3a IUIAHUPOBAHHUE JEATEIBHOCTH BHYTPU CBOETO
00beAMHEHUs, 00eCIIeYNBAIOT YCIIOBUS JJIi aKTUBHOI'O Y4YacTHs 3aMHTEPECOBAHHBIX I1€aroros,
MIKOJIBHUKOB, POJUTENEH U MECTHOW COLMAIbHO-aKTUBHON OOIIECTBEHHOCTH.

5.3. 3amecTurens 1o I/IHHOBaHHOHHOfI JACATCIIBHOCTH Ha OCHOBEC nenaromquKoﬁ JUarHoCTHUKH,
aHaJIM3a I/IHCI)OpMaI_II/II/I, MMPOSABJICHHBIX COLHUAJIIBHBIX 3aIllpOCOB pa3pa6aTLIBa10T CTPATCTUIO
Pa3sBUTUA I/IHHOB&HHOHHOﬁ JACATCIIBHOCTH.

5.4. OneHka afeKBaTHOCTU U 3(PEKTUBHOCTH MHHOBALIMOHHOMN JIEATEIHbHOCTH OCHOBBIBAE€TCS Ha
IIPUHIIAIIAX OTKPBITOCTH U JOCTYITHOCTH, MOYKET OCYLECTBIISITHCS KCIIEPTAaMU Pa3HbIX YPOBHEH:
NeAarorn4eckuil KOIeKTUB, aIMUHUCTPALINS, IPEACTaBUTENN POAUTENBCKON 0OIIECTBEHHOCTH,
NPEJCTaBUTENIN CTPYKTYP yIIpaBlieHUs] 00pa30BaHus U JIp.

5.5 B mensx NoBbIIEHUS CTaTyca IE€JaroroB — MHHOBATOPOB B KOJIJIEKTUBE IPEJOCTABISAETCS
BO3MOXKHOCTh ITyOJIMKAIMIl MCCeA0BaTeNbCKUX U HAYYHO-IIPAKTHUeCKUX MaTepuaioB B CMU,
cOOpHUKaX, MaTepraiax Hay4HO-TIPAKTHUECKUX KOH(EPEHIIHH.

5.6 Ilemaroru, akTHBHO y4aCTBYIOIIMX B MHHOBAIIMOHHOM AEATEIBHOCTH IIKOJIBI TIPEMHUPYIOTCS B
cooTBeTcTBUU C llomoxkeHuem o0 omiate Tpyaa u mpeMupoBaHuu corpyaHukoB OO0 MUIIL
«lleHTp pa3BUTHS TATAHTOB PEOCHKAY.



